
Stakeholder Dialogue 

Stakeholder groups Definition Dialogue form Questions/Focus Response/Outcome 

Investors Shareholders, 

Analysts, Potential 

Investors 

Materiality analysis,, annual and 

sustainability report, , quarterly 

reports, investor meetings, analyst 

meetings, external reporting systems, 

media, questionnaires from analysts 

and investors, questionnaires from 

ethical and environmental funds, 

website 

Long term sustainable economic 

value development , strategies, 

challenges, risk management, climate 

change, environmental impact, labor 

practices, health and safety, ethics, 

Code of Conduct, human rights in the 

supply chain, sustainable innovations 

and design, regulations. 

Sustainability report, reporting on 

climate work and climate risk analysis 

according to the TCFD, reporting on 

water, climate and forestry in CDP, 

sustainability ranking by analysts, 

Code of Conduct based on UN Global 

Compact, Science Based Targets, 

inclusion in Dow Jones Sustainability 

World Index, ethical and 

environmental funds. 

Customers 

Existing 

customers. 

Potential 

customers.  

Brand owners  

Consumers 

Meetings, daily contacts, network, 
collaboration on liquid packaging 
board, fairs, seminars, customer 
surveys, external reporting systems, 
audits, customer questionnaires , 
materiality analysis, website, social 
media, newsletters. 

Sustainable business, Code of 

Conduct, economics, sustainable 

forestry and certifications in the 

supply chain, traceability of our 

products, environmental impacts of 

our products and transports, fiber 

usage, innovation of products, , 

composition, quality, reusability and 

recyclability, working conditions like 

safety in the workplace and human 

rights in the supply chain. 

Business cases and proof of 

concepts, sales support and 

sustainability training, product 

development, EUTR report, life cycle 

assessments for products, adoption of 

Science Based Targets, 

environmental and quality 

certifications, Dow Jones Index and 

other sustainability indexes, reporting 

to EcoVadis, internal and external 

audits, innovation partnerships, 

alliance for beverage cartons and the 

environment, annual and 

sustainability report. 
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Employees Current 

employees 

Workplace meetings and safety 

rounds, management meetings, team 

meetings, internal training, employee 

surveys, cooperation council, incident 

follow-up, performance reviews & 

conversations, materiality analysis. 

Code of Conduct, business ethics 

issues, General Data Protection 

Regulation (GDPR), leadership, 

competence development, 

performance management, 

cooperation, diversity, health and 

safety, wellness and health 

measures, work-life balance. 

Sustainable Leadership, leadership 

conferences, develop performance 

management process, improvement 

action plans from employee survey, 

strategic platform, competence 

development, model for improvement 

work, new councils, responses to 

questionnaires & action plans, 

increased investment in health of the 

employees and their work-life 

balance, health and safety standards 

on a corporate level, coordination with 

the mills for implementation, 

whistleblower function, action plan on 

victimization, web-based training on 

anti-corruption and GDPR, 

partnership with Introduce a Girl to 

Engineering day and with ActionAid, 

sustainability report. 

Union 

representatives 

Local collaborative meetings, 

collaborative forum at Group level, 

European Work Council, analysis, 

diversity group. 

Health and safety, competence 

development, performance 

management, economics, terms of 

employment, human rights, diversity, 

organizational change. 

Open and constructive dialogue, pay 

surveys, diversity work, continued 

cooperation, reorganization 2018. 
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Business Partners Partners Close contacts and development 

projects 

Developing sustainable and resource-

efficient packaging, sustainable raw 

materials, performance, energy 

efficiency, business models, Code of 

Conduct, European Union Directive 

on single use plastics. 

Sustainability report, launching new 

products, new business models. 

Existing suppliers, 

Contractors 

Procurement, supplier evaluations, 

materiality analysis, meetings, 

audits/improvement meetings. 

Code of Conduct, requirements 

regarding internationalization, finance 

raw material dependence, reduced 

environmental impact related to 

product and logistics, health and 

safety in the workplace. 

Supplier assessment model and 

manual, certifications related to 

product safety, collaborative projects 

to reduce environmental impact, 

health and safety standards at 

company level with coordination 

between the production units for 

inclusion of contractors, sustainability 

report. 

Lenders 

Personal meetings, financial 

communication. 

Long term sustainable economic 

value development. 

Strategic platform and quarterly 

reports. 

Society Local residents, 

local societies 

Information meetings, written 
information, meetings with the Sami 
people. 

Emissions to air and water, events 

and plans for the future at plants, 

nature conservation issues, impact in 

reindeer herding, planning forestry, 

forest that will be left for conservation 

and for recreation. 

Sustainability report, measures to 

reduce disruptions, sponsorship of 

local activities, collaboration projects. 

Better understanding with the Sami 

people as well as mutual 

understanding between the enterprise 

and the local communities. This 

understanding enables the prevention 

of conflicts. There is a continuous 

learning process by the parties which 
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has an impact on how we manage the 

forest afterwards. 

Schools, 

Universities, 

Future employees 

Regular contacts and cooperation, 

career fairs at universities and 

colleges, study visits, lectures, degree 

projects and essays, networks, social 

media, website, Forest in Schools 

initiative. 

Competence need, employment 

opportunities, training content, 

internships, company strategies, 

talent management activities, industry 

issues, customer requirements, 

environmental sustainability 

questions, certification,, ethics, 

working conditions, sustainable 

products and innovation, diversity, 

corporate culture.  

School-industry dialogue, 

strengthened basis for recruitment, 

increased range of technical training, 

designing upper secondary school 

programs, sponsorships, trainee 

programs, internships (includes 

Tekniksprånget and Jobbsprånget), 

summer jobs, degree projects, 

ranking of the company, employer 

branding strategy (EVP), employee 

profiles/stories and videos to share 

their roles, partnership with Introduce 

a Girl to Engineering day. 

Agencies, 

Ministries 

Contacts with county administrative 

boards/municipalities, decision-

makers in the EU institutions, at 

central governmental agencies and 

the Swedish Government Offices. 

Contacts are through meetings, 

statutory environmental reports, 

scrutiny for production permits, 

consultations and harvesting reports. 

Dialogue on current political issues of 

significance to the business, e.g. 

environmental, industrial and 

transport policy. Locally with a focus 

on emissions to air and water, noise, 

energy, land issues, waste, use of 

chemicals, protecting the natural and 

cultural environment in forestry, 

delimiting nature conservation 

initiatives. 

Greater understanding of the 

conditions under which we operate. 

This may involve points of view on 

environmental issues, new production 

permits, clarification on key biotopes 

from Swedish Forest Agency. 
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External Auditors 

Certification 

bodies 

Audits, social issues in working 
groups for standard audits 

Legislation and criteria of the 

standard in question. ISO 14001, ISO 

9001, FSC® and PEFC ™, nature 

conservation issues. 

Certification for operations, designing 

new standards. Update of different 

standards, check compliance with the 

standards. 

Industry 

organizations 

Working groups, directorships, 

inquiries, information meetings, 

development work, producing 

opinions on relevant policy issues 

Legislation, energy and climate, 

research issues, standardization, 

circular economy, waste directives, 

bio-economy, bio-based products, 

industry targets, policies and 

strategies. 

Industry information, shared targets, 

development activities, representation 

in EU working groups, response to 

consultation, designing new 

standards. 

 


